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CDM 2015 - Policy Statement

NMT Crane Hire Ltd will take all necessary measures to ensure high standards of safety, health

and welfare at work for all our employees and sub-contractors in fulfiiment of our moral and legal
responsibilities under the current Health & Work Act 1974; the Management of Health & Safety at Work
Regulations 1999, and the Construction (Design and Management) Regulations 2015.

The health and safety of our employees, sub-contractors and all those likely to be affected by our
operations is the recognised responsibility of the Directors. The company’s safety policy details

the responsibility of safety matters at all levels of management and is displayed to all employees
and subcontractors working for the company. Our policy sets out the company’s safety standards
and responsibilities and is reviewed at regular intervals to ensure that all changes in legislation are
incorporated and that our procedures and their implementation remain effective. In practice this will
include:-

- Ensure the client is aware of their duties under CDM prior to project commencement.

- Ensure that client has appointed a Principal Designer/Designer where relevant.

- Planning, managing and monitoring all work completed by the company and its workers/subcontractors
(and the public where relevant) considering all relevant hazards and risks.

- Implement risk control measures as required.

- Preparation of a Construction Phase Plan prior to project commencement.

- Ensuring all site operatives have the necessary supervision, information, instruction and training required
to carry out their tasks safely.

- Implement additional site training via Tool Box Talks as appropriate.

- Provide any other appropriate supervision, information and instruction.

- Ensure that site is secured from unauthorised entry.

- Ensure there are suitable welfare facilities available

- Consult and co-ordinate H&S on site with all other contractors.

- Liaise with other duty holders over creation of a H&S file.

The chain of responsibility for day to day matters on site is delegated from the Directors to the site
managers who are charged with ensuring safe working practices throughout the course of the

contract and that the Construction Phase Plan is followed. This may involve instituting specific safety
measures appropriate to the project and ensuring safe methods of work are adopted by any specialist
subcontractors. The company will use a competent person to provide specialist advice on all health and
safety matters as well as making site inspections and reporting their findings to both Site Management
and the Client. We are therefore able to ensure that our methods of working and high safety standards
are maintained in line with our stated policy.
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